
Agenda
Yutan City Council

Tuesday, May 21, 2024
7:00 P.M. – Yutan City Hall
112 Vine St, Yutan NE 68073

The mayor and city council reserve the right to enter into a closed session per Section 84-1410 of Nebraska State law. The
sequencing of agenda items is provided as a courtesy; the mayor and city council reserve the right to address each item in any

sequence they see fit.

7:00 Meeting to Order
Statement from the Mayor Regarding the Posted Location of Open Meetings Act
Statement from the Mayor Regarding the Meeting Code of Conduct
Roll Call
Pledge of Allegiance

1) Action Items
a. Acceptance of Mayor Kelly’s Resignation
b. Appointment of Matt Thompson as acting Mayor

2) Consent Agenda
a. Approve Minutes of April 30, 2024, Special Meeting
b. Treasurer's Report
c. Claims

3) Open Discussion from the Public
a. Those wishing to speak on agenda items or other items relating to city business, not on

the agenda may speak at this time only. Speakers must sign in with the Clerk or
Administrator prior to the commencement of the meeting. Each speaker will be limited
to three minutes. No action will be taken on these discussion items at this time.

4) Ordinances and Public Hearings
a. Second Reading of Ordinance 805
b. Roll Conditional Use Permit

i. Staff Reporting
ii. Public Hearing
iii. Council Consideration

c. Clear Creek Acres Preliminary Plate
i. Staff Reporting
ii. Public Hearing
iii. Council Consideration



5) Other Action Items
a. Acceptance of Lori Kitt’s Resignation from the Planning Commission
b. Financing for the 1st and Poplar Street Project
c. Waiving of the 180 day employee probationary period
d. Clerk Bolter’s end of Interim City Administrator term.

6) Discussion Items
a. Employee Handbook

7) Supervisor Reports
a. Library Director
b. Utility Superintendent
c. Police Chief
d. Community Engagement Coordinator
e. City Administrator

8) Items for Next Meeting Agenda

Meeting Adjourned

NEXT MEETING DATE – Planning Commission June 11, 2024
Council Meeting June 18, 2024, 7:00 P.M.

Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the
city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but should limit
himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the record. Anyone
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting. All
speakers shall address the mayor and city council only. Anyone attending the meeting that may require auxiliary aid or
service should contact the city clerk in advance.





Yutan City Council
Tuesday, April 30th, 2024
5:00 p.m. Yutan City Hall

EXTRACT FROM MINUTES OF A SPECIAL MEETING OF THE MAYOR AND CITY
COUNCIL OF THE CITY OF YUTAN, IN THE COUNTY OF SAUNDERS, STATE OF
NEBRASKA HELD AT THE CITY OFFICE IN SAID CITY ON THE 30th DAY OF APRIL
2024, AT 5:00 p.m.

Notice of the meeting was given in advance thereof by posting notice, a designated method for
giving notice, as shown by the Certificate of Posting Notice attached to these minutes. Notice of this
meeting was given to the mayor and all members of the city council and a copy of their
acknowledgment of receipt of notice and the agenda is attached to these minutes. All proceedings
hereafter shown were taken while the convened meeting was open to the attendance of the public.

The meeting was called to order at 5:00 p.m. by Mayor Kelly. Councilmembers Schimenti,
Chittenden, Thompson, and Peterson were present. Mayor Kelly informed all the individuals present
of the location of the Open Meetings Act and Code of Conduct.

1) Consent Agenda
a. Approval of the April 16th, 2024 Minutes

i. A motion to approve the consent agenda was made by Thompson and Seconded
by Chittenden. Upon roll call vote was as follows: YEAH: Thompson, Schimenti,
Chittenden, Peterson. NO: None. Motion Carried.

2) Ordinances and Public Hearings
a. First Reading of Ordinance 805-Setting of employee earnings.

i. Administrator Oliva went over the changes that were made to update Ordinances
787 and 804 to create Ordinance 805. Councilmember Schimenti asked what
other changes were made to the ordinance if any. Councilmember Peterson asked
that if someone is working at a desk do they need to receive the cellphone usage
rate. Mayor Kelly explained the reasoning behind his thought when it came to
adding this to the ordinance. Councilmember Thompson asked if Administrator
Oliva needs to be removed from the ordinance as well since he sits at a desk.
Councilmember Peterson says no because one is salary and the other is an hourly
paid employee. Councilmemnber Schimenti stated that he feels that if you have
to use your own phone then they should get paid for it. Administrator Oliva
states that he has had to get a hold of Clerk Bolter through her cell phone when
she is out of the office.
A motion to approve Ordinance 805 was made by Thompson and Seconded by
Schimenti. Upon roll call vote was as follows: YEAH: Schimenti, Chittenden,
Peterson, Thompson. NO: None. Motion Carried.

3) Resolutions
a. Resolution 2024-2-Bonding of the 1st and Poplar Street Project



i. Administrator Oliva stated that Resolution 2024-2 was for the City to give the
authority to go out with the intent to receive funding for the First and Poplar
street project. Administrator Oliva stated that First State Bank may be able to do
a conventional loan instead of doing a bond. He also went on to talk about using
the highway allocation to help pay for the street improvements. Councilmember
Schimenti asked if we would have to have the $600,000 ready right away or would
the CRA be paying us back. Administrator Oliva said that the CRA would be
paying for half of the loan. Councilmember Peterson asked if we are already
locked in on our prices due to prices going up due to the storms.
Councilmember Schimenti asked why are we asking for the full amount and not
the CRA just paying their part. Administrator Oliva explained how the CRA
receives their funding and how it would be paid out. Councilmember Schimenti
asked about the highway allocation and how that will affect the levy.
Administrator Oliva stated that the funds are already part of our income and will
not affect the levy.
A motion to approve Resolution 2024-2 was made by Schimenti and Seconded
by Chittenden. Upon roll call vote was as follows:. YEAH: Chittenden, Peterson,
Thompson, Schimenti. NO: None. Motion Carried.

4) Discussion Items
a. Employee Handbook

i. Discussion was held over the possible changes to the employee handbook. No
action was taken on anything discussed.

Meeting Adjourned- A motion to adjourn at 6:37 pm was made by Thompson and Seconded
by Schimenti. YEAH: Peterson, Schimenti, Chittenden. NO: None. Thompson left before
voting was taken. Motion Carried.

NEXT MEETING DATE – May 21st, 2024, 7:00 P.M.

Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the
city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but should limit
himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the record. Anyone
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting. All
speakers shall address the mayor and city council only. Anyone attending the meeting that may require auxiliary aid or
service should contact the city clerk in advance.

Matt Thompson, Interim Mayor

_________________________

Brandy Bolter, City Clerk/Treasurer

_________________________





























Balance Sheet
CITY OF YUTAN5/14/2024 12:54:23 PM Page 1 of 2

For 5/14/2024

FIXED ASSETS & ASSETS
Asset

01000 GENERAL  CHECKING (3,888.74)
01010 0101 GENERAL MONEY MARKET 36,814.94
01020 GENERAL CERTIFICATE OF DEPOSIT 355,658.82
01050 RESERVE ACCOUNTS (30,000.00)
01060 GMAC RESERVE 0.00
01070 CAPITAL IMPROVEMENT RESERVE 0.00
01080 2ND STREET RESERVE 0.00
01090 STREET RESERVE 43,913.63
01100 POLICE RESERVE 9,647.21
01110 CRIME STOPPERS RESERVE 447.62
01120 COMPUTER RESERVE 0.00
01130 SHED RESERVE 0.00
01140 PARK FEMA RESERVE 0.00
01150 PARK EQUIPMENT  RESERVE 144.15
01160 SIREN RESERVE 0.00
01170 KENO SAVINGS RESERVE 0.00
01180 KENO CHECKING 102,716.18
01200 LIBRARY RESERVE 0.00
01400 WATER RESERVE 127,059.36
01405 WATER CHECKING 263,261.14
01410 WELL RESERVE 0.00
01420 TOWER PAINT RESERVE 0.00
01430 WATER EQUIPMENT RESERVE 0.00
01470 SEWER RESERVE 92,473.97
01480 SEWER EQUIPMENT RESERVE 0.00
01490 SEWER CHECKING 66,117.23
01500 TRAIL RESERVE - PARKS & REC 0.00
01550 LOAN TO BOND FUND 0.00
01590 LOAN FR0M GENERAL FUND 0.00
02000 BOND SAVINGS ACCOUNTS 0.00
02030 BOND - CERTIFICATE OF DEPOSIT 104,014.13
02040 BOND CHECKING 35,097.28
02990 DUE FROM COUNTY 0.00
03000 DUE FROM COUNTY - GENERAL 4,681.14
03100 ACCOUNTS RECEIVABLE 0.00
03180 ACCOUNTS RECEIVABLE - WATER 384,755.36
03190 ACCOUNTS RECEIVABLE - SEWER 390,538.18
03210 ACCOUNTS RECEIVABLE - KENO 2,313.04
05000 DUE FROM COUNTY- DEBT SERVICE 375.13
08100 WATER CASH IN DRAWER 125.00
21200 Payroll Asset 0.00

Total Asset 1,986,264.77

Fixed Asset
08540 FIXED ASSETS 0.00
08550 LAND - WATER 10,500.00
08560 BUILDINGS - WATER 2,379,639.98
08570 EQUIPMENT - WATER 269,097.99
08580 ACCUM. DEPRICATION- WATER (724,227.92)
09530 LAND - SEWER 175,580.63
09540 BUILDINGS - SEWER 1,523,781.56
09550 EQUIPMENT - SEWER 49,862.51
09560 ACCUM. DEPRICATION - SEWER (971,028.78)

Total Fixed Asset 2,713,205.97



Balance Sheet
CITY OF YUTAN5/14/2024 12:54:23 PM Page 2 of 2

For 5/14/2024

FIXED ASSETS & ASSETS

Total Fixed Assets & Assets $4,699,470.74

LIABILITIES & EQUITY
Liability

03490 ACCOUNTS PAYABLE 31,804.82
03500 ACCCOUTS PAYABLE- GENERAL 0.00
08500 ACCOUNTS PAYABLE - WATER 948.32
08630 WATER DEPOSITS PAYABLE 5,287.50
08700 WATER NOTE PAYABLE 548,353.00
09500 ACCOUNTS PAYABLE - SEWER 0.00
09630 SEWER DEPOSITS PAYABLE 5,287.50
20110 *ACCOUNTS PAYABLE 0.00
21000 PAYROLL LIABILITIES (19,877.97)
21100 Direct Deposit Liabilities 0.00
38020 TRUCK LOAN (13,003.65)
38030 POLICE CRUISER LOAN 0.00
38040 TRUCK AND PLOW (7,092.90)
38050 POLICE CRUISER (9,525.24)
38060 OFFICE RENOVATIONS 0.00
88800 SALES TAX WATER 39.38
98800 SALES TAX SEWER 30,998.00

Total Liability 573,218.76

Equity
03980 FUND BALANCES 0.00
03990 FUND BALANCE - GENERAL 950,525.37
04990 FUND BALANCE  - KENO 57,641.00
05990 FUND BALANCE- DEBT SERVICE 213,370.10
08990 FUND BALANCE- WATER 1,737,801.57
09990 FUND BALANCE - SEWER 1,204,498.72
30000 BEGINNING EQUITY 0.00
39000 RETAINED EARNINGS 0.00

Net Income (37,584.78)

Total Equity 4,126,251.98

Total Liabilities & Equity $4,699,470.74



Vendor Amount Discription Account
Accurate Locksmith, Inc $165.00 Converted 6 Knoblocks to office function 14260
All Sweep $2,750.00 Street sweeping 20840
ARCS-LLC $97.00 Google workspace 10310
Benefit Planc Inc. $172.50 401k administration fees 10240
Bromm, Lindal, Freeman-Caddy & Lausterer $2,240.00 Attorney Fees 10200
Canon $106.00 Copier Lease 10680
Capital Business Systems, Inc. $354.20 Office Phones 10080, 10680, 11080, 90080
Cardmember Services $2,790.26 April Credit Card Bill Multiple 
Colonial Research $14.07 Backpack Sprayer 14260
Column software PBC $175.86 Mothly Newspaper Publishing 10330
Costa, Robert $279.87 Reimbursment for Travel Expenses 10280
Cubby's, Inc. $467.31 April Gas Charges 20240, 80240, 900240, 11240
Culligan $152.25 Water Coolers and Water 10260, 13260, 80260, 90260, 20260
DataShield $56.00 Office Shredding 10260
ECS Technology Solutions $286.00 Microsoft workspace and Server Storage 10310
Engel, Vicki $270.00 Office Cleaning 10260
Grainger $26.74 Wrench 14260
Holiday Inn-Kearney, NE $297.73 Stay for water school 80280, 90280
IBTS $3,935.00 Building Inspections 10480
JEO Consulting Group $1,215.00 Engineering and Zoning 10290
Konecky Oil Company $408.34 Oil Change for Police Vehicle and Oil Change for Dump truck 11260, 20650
Lowes $320.89 Shop and Street Supplies 20260, 14260
Metropolitan Utilities District $86.09 Gas utility for shop 20820
Midwest Laboratories Inc. $304.77 Lagoon DIscharge Testing 90640
NE Department of Revenue $879.42 NE and Local Sales and Use Tax, Form 10 80810
NE Public Health Environmental Lab $30.00 Water Testing 80640
OPPD $4,878.94 April Electricity Cost Multiple
Pitney Bowes $242.40 Monthly Lease on mail machine 10260
Purchase Power $549.12 Postage Machine Usage 10260, 80260, 90260
Power Manager $450.00 Inperson Training 10280
Pro Track and Tennis, Inc $2,000.00 Repair on Basketball Court 14340
RoadRunner Transportation, LLC $370.75 Monthly Trash Service 20810
Sargent Drilling $850.00 Well and Pump Test 80750
TASC $932.00 Membership & Participant Fee 10240
The Lincoln National Life Insurance Company $262.95 Life and Disability Insurance 10240
Ty's Outdoor Power & Service $98.40 Blades 14260
United States Treasury $18,122.03 underpaid 2022 taxes with penalty and interest 1007F
Wahoo-Waverly-Ashland Newspaper $38.60 Annual water quality report publishing 10330
Wilke Plumbing $1,151.96 Water meter replacement and pump repairs for concession stand 80690, 14340

Total w/o Payroll $44,912.45
Payroll $26,445.50

Total w/ Payroll $71,357.95









Memorandum
To: Mayor and City Council
From: Brandy Bolter, City Clerk/Treasurer
Date: 5/21/24
Re: Second Reading of Ordinance 804

Second reading of Ordinance 804, the adding of the cell phone usage rate.

FISCAL IMPACT:

N/A

STAFF RECOMMENDATION:

N/A



ORDINANCE NO. 805

AN ORDINANCE THE CITY OF YUTAN, SAUNDERS COUNTY,
NEBRASKA, TO PROVIDE FOR THE WAGES AND SALARIES OF
CERTAIN OFFICERS, APPOINTEES, AND EMPLOYEES OF THE CITY OF
YUTAN, NEBRASKA; TO PROVIDE DEFINITIONS; TO PROVIDE FOR
THE SEVERABILITY OF ANY SECTION, CLAUSE, PROVISION OR
PORTION FOUND UNCONSTITUTIONAL OR INVALID; TO REPEAL ALL
ORDINANCES IN CONFLICT HEREWITH; TO PROVIDE THAT THIS
ORDINANCE SHALL BE PUBLISHED EITHER IN PAMPHLET FORM OR
BY POSTING; AND TO PROVIDE THAT THIS ORDINANCE SHALL NOT
BE MADE A PART OF THE MUNICIPAL CODE OF THE CITY OF YUTAN,
NEBRASKA.

WHEREAS, Neb. Rev. Stat. §17-108 provides that the officers and employees of a city
of the second class shall receive such compensation as the mayor and city council shall fix by
ordinance, and

WHEREAS, it is necessary to amend or ratify said salaries for certain officers,
appointees, and employees of the City of Yutan, Nebraska,

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
THE CITY OF YUTAN, NEBRASKA, as follows:

Section 1. That the findings here and above should be, and they are hereby made a part of
this Ordinance, as fully as if set out at length herein.

Section 2. That the following shall be the wages and salaries for the specified
officers, appointees, and employees of the City of Yutan, Nebraska, effective 10/1/2023
to wit:

Mayor $ 3,000.00 per year
City Council $ 2,000.00 per year
City Administrator $ 7,100.25 per month
City Clerk-Treasurer $ 24.91 per hour
Utilities Superintendent $ 28.67 per hour
Utilities Assistant $ 24.15 per hour
Part-Time Utilities $ 17.00 per hour
Part-Time Associate Librarian $ 12.00 per hour
Part-Time Librarian $ 12.00 per hour
Library Director $ 22.58 per hour
Part-Time Police Officer $ 27.80 per hour
Police Chief $ 30.32 per hour
Assistant Police Chief $ 28.67 per hour
Building Official $ 24.00 per hour



Section 3. Police Officers will be paid a minimum of 2 hours of regular pay for court
appearances.

Section 4. Public Works employees responding to utility emergencies or other matters
requiring immediate attention will be paid a minimum of 2 hours of regular pay per incident.
Public Works employees will also be paid an extra .50 per hour for certifications that are
approved per the employee handbook.

Section 5. Employees taking work-related phone calls outside of normal business hours
will be paid regular pay for actual time conducting work-related business, rounded to the nearest
fifteen-minute increment.

Section 6. The City Administrator, Utilities Superintendent, Utilities Assistant, Police
Chief, and City Clerk shall receive $30 per month for personal cell phone use for work-related
matters during their employment with the City of Yutan.

Section 7. Mayor, City Council, and any employee using his/her personal vehicle shall
receive equal to the current allowable Standard Mileage Rate under the Internal Revenue Code.
The Mayor, City Council and any employee shall be compensated for any expenses incurred for
attending any official out-of-town meeting.

Section 8. HOLIDAYS, VACATIONS, SICK LEAVE, TIME OFF, PAY PER
MEETINGS, RETIREMENT PLAN FOR FULL-TIME EMPLOYEES AND
PERMANENT PART-TIME APPOINTED OFFICIALS.

For information regarding the benefits package awarded to eligible employees, consult the
Employee’s Manual. The City of Yutan shall pay each employee required to attend the City
Council meetings his/her regular hourly rate; this payment will be issued on the next regular
paycheck.

If a City employee also holds the position of Building Inspector, the employee will be paid $25
for permits requiring inspection and $100 for new housing and commercial structure permits to
conduct all inspections. These amounts will be paid on the final paycheck of the month for all
permits approved during the current month.

Section 9. SALARY RANGES OF ELECTED OFFICIALS AND CITY
EMPLOYEES. The following ranges are established as guidelines for employment of appointed
officials and employees

OFFICE PERSONNEL
City Administrator $ 80,000-100,000 (Annually)
Clerk/Treasurer $ 20.00-28.00
Deputy City Clerk $ 10.00-20.00
Administrative Assistant $ 10.00-15.00



MAINTENANCE DEPARTMENT
Utilities Superintendent $ 20.00-32.00
Assistant Utilities $ 20.00-28.00
Part-Time $ 10.00-20.00

Library
Library Director $ 18.00-25.00
Librarian $ 11.00-18.00
Associate Librarian $ 9.00-12.00

POLICE
Police Chief $ 27.00-33.00
Assistant Police Chief $ 25.00-30.00
Police Officer Part-Time $ 25.00-30.00
Special Event/Weekends $ 40.00

Section 10. That the Mayor and the City Council of the City of Yutan, Nebraska, and it's
Clerk, are hereby authorized and directed to implement this Ordinance.

Section 11. That should any section, paragraph, sentence, or word of this Ordinance
hereby adopted be declared for any reason to be invalid, it is the intent of the Mayor and the City
Council of the City of Yutan that it would have passed all other portions of this Ordinance
independent of the elimination herefrom of any such portion as may be declared invalid.

Section 12. That all ordinances and parts of ordinances passed and approved prior to the
passage, approval, and publication of this Ordinance, in conflict herewith, are hereby repealed.

Section 13. That this Ordinance shall be published either by posting in three (3) public
places in the City of Yutan, Nebraska, or in pamphlet form and shall be effective on the fifteenth
(15th) day from and after its passage and approval, provided it has been published, as aforenoted,
within the first fifteen (15) days after its passage and approval.

Section 14. That it is the intention of the Mayor and the City Council of the City of
Yutan, Nebraska, and it is hereby ordained that the provisions of this Ordinance shall not become
or be made a part of the Municipal Code of the City of Yutan, Nebraska.

PASSED AND APPROVED THIS 30st day of April 2024.

CITY OF YUTAN, NEBRASKA

By: _______________________________
Mike Kelly, Its Mayor

ATTEST:
_________________________
Brandy Gahan, City Clerk

(SEAL)





















































































Memorandum
To: Mayor and City Council
From: Brandy Bolter, City Clerk/Treasurer
Date: 5/21/24
Re: Lori Kitt Resignation

Lori Kitt has submitted her resignation letter from the planning commission. She is moving
from Yutan to Blair.

FISCAL IMPACT:

N/A

STAFF RECOMMENDATION:

N/A





Memorandum
To: Mayor and City Council
From: Bob Oliva, City Administrator
Date: 5/21/24
Re: Financing for the 2019 1st and Poplar Street

Administrator Oliva will present the bids from financial institutions for the 1st and Poplar
street project.

FISCAL IMPACT:

N/A

STAFF RECOMMENDATION:

N/A



Memorandum
To: Mayor and City Council
From: Brandy Bolter, City Clerk/Treasurer
Date: 5/21/24
Re: Waiving of the 180 day employee probationary period

Discussion has been held with City Administrator Oliva about changing the 180 day
probationary period to a more reasonable time frame. Community Engagement Coordinator
Robert Costa is approaching his 180 day probationary period on June 18, 2024 and City
Administrator Oliva will meet his on August 20th.

FISCAL IMPACT:

N/A

STAFF RECOMMENDATION:

N/A



Resolution 2024-03 

 

WHEREAS, the city council of any second class city may, by resolution, pursuant to Neb. Rev Stat. 
§18-201, provide for direct borrowing from a financial institution for the purchase of real property, 
construction of improvements or refinancing of existing indebtedness upon a certification in the 
resolution authorizing the direct borrowing that: 

a. Financing the purchase of property, construction of improvements or refinancing of 
existing indebtedness through traditional bond financing would be impractical; 

b. Financing the purchase of property, construction of improvements or refinancing of 
existing indebtedness through traditional bond financing could not be completed within 
the time restraints facing the city; or 

c. Financing the purchase of property, construction of improvements or refinancing of 
existing indebtedness through direct borrowing would generate taxpayer savings over 
traditional bond financing; and 

WHEREAS, prior to approving direct borrowing, a city council shall include in any public notice 
required for meetings a clear notation that the resolution authorizing direct borrowing from a 
financial institution will appear on the agenda; and 

WHEREAS, the total amount of the indebtedness from direct borrowing as provided herein, shall 
not exceed twenty percent (20%) of the municipal budget for the city and be repaid in installment 
payments for a term not to exceed seven years; and 

WHEREAS, the City of Yutan, a second class city, is pursuing construction of paving improvements 
and the City Council has determined that financing through traditional bond financing could not be 
completed within the time restrains facing the City and that direct borrowing would generate 
taxpayer savings over traditional bond financing; and 

WHEREAS, the City Council deems it in the best interests of the City of Yutan pursue direct 
financing in order to save the cost, time and expense bond financing, 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF YUTAN, NEBRASKA, 
AS FOLLOWS:  

1. That the findings made hereinabove shall be incorporated herein. 
2. That public notice for meeting this resolution was acted upon, was provided and a clear 

notation that this resolution authorizing direct borrowing from a financial institution did 
appear on the agenda.   

3. That the amount of indebtedness for the purchase of the property to be acquired and 
described below shall be $600,000.00 at 4.25 % interest for a period of seven years 
payable in the following installments: 14 semi-annual payments of approximately 
$50,185.00. 



4. That said indebtedness does not exceed twenty percent (20%) of the municipal budget 
of the City.   

5. That prior to approving this resolution, the City did consider, to the extent possible, 
proposals from multiple financial institutions and determined to borrow the funds 
directly from First State Bank, a financial institution included in the definition provided 
for in the findings set forth above. 

6. That the funds shall be used for the following construction improvements: 2019 Street 
Improvements Project 1st and Poplar Streets. 

7. That the Certificate of Deposit held at First State Bank (Account number 3103 in the 
amount of $364,298) and the TIF Series B Note (Mason Creek Apartments II in the 
amount of $297,220) be held as collateral for the direct borrowing from First State Bank. 

8. That payments for said loan shall be source equally from Highway Allocation Funds 
collected by the City and TIF Funds collected by the Community Redevelopment 
Authority. 

BE IT FURTHER RESOLVED that the Clerk and Mayor shall be authorized to execute all documents 
required for execution to effectuate the loan herein on behalf of the City of Yutan. 

 

 

 PASSED AND APPROVED this _________ day of _________________, 2024 

CITY OF YUTAN, NEBRASKA 

 

By:   _______________________________________, Its Mayor 

ATTEST: 

 

______________________________________________ 

Brandy Bolter, Its Clerk 

 

(Seal) 

 

 

 

 



Memorandum
To: Mayor and City Council
From: Brandy Bolter, City Clerk/Treasurer
Date: 5/21/24
Re: Clerk Bolter’s end of Interim City Administrator term.

Clerk Bolter’s interim term as City Administrator has come to an end. A discussion and action
must be taken to finalize her pay going forward.

FISCAL IMPACT:

N/A

STAFF RECOMMENDATION:

N/A



Yutan Public Library Board Minutes

Monday, May 5, 2024, at 630pm Location: 410 1st Street, Yutan, NE

Notice of meeting was posted at the Post Office, City Office, and the Library by Director Van

Ackeren

1. Call to Order

A. The meeting was called to order by President Hapke at 6:33pm. She advised the Open Meeting Act is

posted on the west wall. The front door was left unlocked in order for visitors to enter.

2. Roll Call and Agenda

Trustees: Mary Kay Arp (2026), Lynn Hapke (2024), Mary Jo Robinson (2025), Alica Archer (2025) and

Vicki Wolkins (2025)

Also present: Director Van Ackeren

A. Motion to accept amended agenda was made by Arp and seconded by Archer. Yeas: Hapke, Arp,

Robinson, Archer, and Wolkins. Motion carried 5-0.

3. Visitors – None

4. Approval of Prior Meeting Minutes (Minutes were available for inspection):

A. Motion to approve the April 2024 minutes was made by Arp, seconded by Hapke. Yeas: Hapke, Arp,

Robinson, Archer, and Wolkins. Motion carried 5-0.

5. Financials and Claims for April 2024

A. Motion to approve the April 2024 Financials and Claims was made by Archer, seconded by Hapke.

Yeas: Hapke, Arp, Robinson, Archer, and Wolkins. Motion carried 5-0.

B. All current receipts were inspected and signed by President Hapke, Secretary Robinson, and Library

Director Van Ackeren.

6. Presentation from Guests

A. None

7. Old Business / New Business

A. Still waiting (February 2024) for the city clerk to be informed by Maureen (attorney) regarding a

memorandum of understanding for the library building currently owned by the city of Yutan.

7. Action Items

B. Motion to approve to spend $2,464.80 of Grant money for 3D printer made by Arp, seconded by

Wolkins Yeas-Arp, Archer, Hapke, Wolkins and Robinson. Motion carried 5-0.



8. Directors Report

A. April Statistics

B. Summer Reading Program starts June 1 and ends July 31. Discussion on possible partnership with the

Yutan Park Board to hold a Chomp, Romp and Roar Event in July at the cost of $450.00 total. Other

events discussed: Raptor Recovery at $175.00 and magician Jeff Quinn at $250.00

C. Story Time Bags (grant) are completed and were shown to the board.

D. Current 3D Printer will be up for silent auction. Marketing through Facebook and in-library after the

new printer is received.

E. EMS Kids Day will take place on May 22 from 5p – 6p at the library. The Teddy Bear Clinic will be

partnered with the Yutan Emergency Services.

F. Elkhorn Computer Tech updated public computers and software.

G. Parking Lot Improvements: Van Ackeren advised the street in front of the library and the parking lot

will be demolished and all new concrete will be added starting in June. The parking lot will have angled

spaces, and a grass area containing picnic tables will be added along with a sidewalk. This construction

will be financed by the City of Yutan and will not be included in the present or future library budget, per

the city administrator.

H. Special Meeting held by the City Council on 4/30/2023: Discrepancies and exaggerations were

discussed:

1. Cel phone usage at $30 per month for all staff (except 1) was approved. Director Van Ackeren will

start keeping track of how often she uses her personal cell phone. Unless under emergency

circumstances, should she be paid for off-the-clock time. Many times, an employee will call or text Van

Ackeren (while Van Ackeren is off the clock) for computer problems at the library, general questions,

patron inquiries, etc.

2. The City Clerk advised that there were five (5) staff members interested in health insurance: Brandy,

“Tim, Jacoby & Laurie” (4), but Laurie was not and is not interested.

3. Mayor Kelly advised he told Van Ackeren the Education Reimbursement was still correct and would be

paid out since C.J. had approved it. In truth, on February 28, 2024, Mayor Kelly advised Van Ackeren that

one semester would be paid but “no more money” going forward.

4. The city administrator explained to the city council that he met with the city attorney (Maureen) and

the library was discussed. Maureen advised that the city council’s role is to give the library board money

for their budget but cannot advise them how to spend that money.

5. Council member Peterson asked if the library was ‘holding up hiring somebody over there?”. The city

clerk advised Peterson the library would not be hiring. However, it was discussed at the previous library

board meeting that Van Ackeren will wait until the city council advises what hours are for permanent

part-time employees before anyone is hired. The library board is hoping by the next city council meeting

we will have an answer and the interviews for a part-time librarian will start. Van Ackeren had asked the



city administrator on May 1, 2024, if a decision regarding hours was made yet. She advised that she’d like

to get someone hired asap as the Summer Reading Programs will start soon.

6. Mayor Kelly stated that “Our municipal code states that any policy the library board makes needs the

approval of the city council”. At the Library board meeting in February 2024, Scott Childers (from the SE

Library System in Lincoln) advised that all policies are written by the library director/library board and do

not need to be viewed, voted on or approved by the city council.

7. Hours of the library were discussed. Council member Schimenti advised “we have no re-course on

that” after the city clerk and city administrator informed the city council that Van Ackeren had only

worked one (1) forty (40) hour week. In truth, two (2) substitute librarians have been working so the

library has been able to stay open. It was decided upon that the library close a few days a month, usually

Fridays, so Van Ackeren can receive her PTO and the library does not go over budget this year. The

library will be closed the last week of May so Van Ackeren can take a family vacation. The substitute

librarians are unable to work that week.

8. City administrator advised the ring security camera in the library shouldn’t capture a computer

monitor due to privacy concerns, “and I’m pretty sure there is a monitor or two over there that the

camera captures”. Van Ackeren advised that one (1) Ring Camera is pointed toward the front door and

does capture the library workstation, which is not public. No camera is pointed towards the public

computers and has never been pointed toward them.

9. Trustee Archer suggested that Scott Childers from the SE Library System be invited to attend a city

council meeting.

9. Executive Session

A. Let the record show that at 745pm, we are going into Executive Sesson and the limitation of the

subject matter is to discuss the Resignation Letter of Mike Kelly, in order to prevent needless injury to a

person’s reputation. Motion by Arp, seconded by Archer. Yeas: Hapke, Arp, Robinson, Archer, and

Wolkins. Motion carried 5-0.

It was decided that no action would be taken at this time in regard to issuing a statement.

At 756pm, we reconvened in open session. Motion by Wolkins, seconded by Robinson. Yeas: Hapke,

Arp, Robinson, Archer, and Wolkins. Motion carried 5-0.

10. Adjournment

A. Motion to adjourn at 8:03pm by Arp, seconded by Wolkins. Yeas: Hapke, Arp, Robinson, Archer, and

Wolkins. Motion carried 5-0.

The next regular Library Board Meeting will be Monday, June 3 at 6:30pm.

Respectfully submitted,

Mary Jo Robinson, Secretary and Laurie Van Ackeren, Library Director












